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KIRKLEES COUNCIL 
SENIOR MANAGEMENT 

STRATEGIC MANAGEMENT 
STRUCTURE

Reflects interim arrangements following the resignation of the 
Strategic Director for Environment & Climate Change

CHIEF EXECUTIVE
Steve Mawson

Strategic Director
Adults & Health

Richard Parry 

Service Director  
Adults Social Care 

Operation

Head of Operations 
North

Head of Operations  
South

Head of Quality  
Standards  

& Safeguarding

Service Director 
Communities &  
Access Services

Head of Access Strategy 
& Delivery 

Head of Communities

Head of Local  
Integrated Partnerships

Service Director  
Learning Disabilities & 

Mental Health 

Head of Learning 
Disabilities & Mental 

Health

Head of In-House 
Provision

Head of Market 
Development & 
Sufficiency

Strategic Director
Children & Families
Tom Brailsford 

Service Director 
Child Protection &  

Family Support

Head of Assessment & 
Intervention & Disabled 

Children’s Service

Head of Assessment & 
Intervention and Duty & 

Advice

Head of Contextual 
Safeguarding & Y.E.S

Head of Psychosocial 
Support

Head of QA and Practice 
Development (Principal 

Social Worker)

Head of Safeguarding  
& Quality Assurance

Service Director 
Learning &  

Early Support

Head of Educational 
Outcomes

Head of Post-16 
Progression & 
Partnerships

Head of Inclusion  
& Educational 
Safeguarding

Head of Early Support 

Head of Education  
Places & Access

Head of Relationships  
& Business

Service Director 
Resources,  

Improvement 
& Partnerships

Head Children’s 
Improvement, 

Partnerships & Voice 

Head of Children’s 
Sufficiency

Head of Safeguarding & 
Quality Assurance

Head of Children’s 
Integrated  

Commissioning

Strategic Director
Corporate Strategy, Commissioning 

& Public Health
Rachel Spencer-Henshall

Service Director 
Finance

Head of Commercial 
Services

Head of Accountancy 

Head of Finance

Head of Welfare & 
Exchequer Services

Service Director 
Governance & 
Commissioning

Head of Governance

Head of Legal

Head of Procurement & 
Commissioning Support

Head of Risk.  
Internal Audit & Risk 

Management

Service Director 
Strategy & Innovation

Head of Data  
and Insight

Head of Policy, 
Partnerships &  

Corporate Planning

Head of Strategic 
Communications

Head of Technology 

Head of Transformation  
& Culture Change

Heads of Service
Direct Reports

Head of People  
Services

Consultant in Public 
Health

Head of Health  
Protection

Service Director 
Culture & Visitor Economy

Head of Culture  
& Tourism

Head of Venue 
Management

Service Director 
Environmental Strategy  

& Climate Change

Head of Public  
Protection

Service Director 
Highways &  
Streetscene

Head of Operational 
Services

Head of Highways

Strategic Director
Growth & Regeneration
David Shepherd

Head of Town Centres

Service Director 
Development

Head of Housing  
Growth

Head of Housing  
Services

Head of Property

Service Director 
Homes &  

Neighbourhoods

Head of Partnerships

Head of Repairs & 
Maintenance

Head of Asset 
Management

Head of Business  
& Skills 

Head of Planning & 
Building Control

Head of Employment  
& Skills

Head of Major  
Projects

Service Director 
Skills & Regeneration




